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Timeline: Setting up Open Science Office
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https://www.uni-mannheim.de/open-science/open-science-office/
https://www.uni-mannheim.de/open-science-council/
https://www.uni-mannheim.de/open-science-council/
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Delivering the Open Science Office

Training and Educating Researchers:

Provides and organises:

● Open Science seminars and workshops
● (an) Open Science Summer School
● Lectures on faculties’ courses



Delivering the Open Science Office

Research Support and Services:

Open Science consultations (e.g., for DFG, BW-Stiftung, or 
EU  funding applications)

Open Science Grants (up to 6,500 EURs). 



Delivering the Open Science Office

Networking and Outreach:

The Open Science Office also works internally and externally 
with stakeholders:



Evaluating and Assessing the Impact of the Open 
Science Office



Impact Report 2021- 2023

Self-evaluation of the Open Science Office:

● Quantitative Outcomes (e.g., no. hours 
training, deliverables from Open Science 
Grants)

● Qualitative Outcomes (e.g., case studies 
and feedback)

Morgan, D. P., & Zumstein, P. (2024). Impact Report 2021–2023: Open Science Office of the University of Mannheim. Zenodo. 
https://doi.org/10.5281/zenodo.10671452

“This paper would not have existed without this 
programme. This is a unique opportunity, especially for 
doctoral students, to carry out clean and replicable 
research without being financially dependent on their 
supervisors” - Open Science Grant 2021 Awardee

https://doi.org/10.5281/zenodo.10671452
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Summary: Impact Report 2021- 2023

The Open Science Office has provided over 70 hours of training 
and educational opportunities to almost 600 individuals since 
2021. 

Beyond training and education, the Open Science Office has 
provided over 60 Open Science consultations since 2022 
12 projects have been awarded Open Science Grants and of the 
6 that have been completed, over 100 deliverables have been 
produced.

The university’s approach has been presented at 6 conferences 
and 3 publications have been written while simultaneously 
working with administrative and research departments within the 
university.

Overall, the Open Science 
Office achieved impact in all 
evaluation dimensions. It 
implements and advances the 
strategic goals of the 
University of Mannheim 
regarding Open Science. 
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Other Lessons Learned
Measuring the Impact of an Open Science Office is difficult:

● Comparison between researchers who did not have access to the Open Science Office 
and those who did may be needed to measure impact.

● Simple quantitative metrics (e.g. number of pre-registrations) may ignore the qualitative 
aspects (i.e. how good are those pre-registrations)

● Agreeing on evaluation dimensions ahead of time is therefore fundamental so that 
expectations are clear

Navigating University Leadership Structures:

● Advocating constantly on different levels (without preaching)
● Convince with a spectrum of arguments
● Prepared for challenging and recurring questions (change management)
● Understand the decision processes in your university
● Have strong support from library/university leadership



Thank you for Listening. Questions?

David Philip Morgan, Open Science Officer
       david.morgan@uni-mannheim.de 
       @DPMorgan@mastadon.world 
       www.linkedin.com/in/dr-david-philip-morgan-1bb0b4265 

Philipp Zumstein, Open Access Representative
      philipp.zumstein@uni-mannheim.de
      @zuphilip@openbiblio.social 

mailto:david.morgan@uni-mannheim.de
mailto:DPMorgan@mastadon.world
http://www.linkedin.com/in/dr-david-philip-morgan-1bb0b4265
mailto:philipp.zumstein@uni-mannheim.de
mailto:zuphilip@openbiblio.social
https://orcid.org/0000-0001-8213-451X
https://orcid.org/0000-0002-6485-9434
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